
KHALEEL ALSANI
REGIONAL / AREA SALES & OPERATIONS MANAGER | MULTI-BRANCH RETAIL LEADERSHIP
+966 56 702 8690 | kha.als@outlook.com | LinkedIn Profile | Portfolio | Open to relocation across the GCC & Jordan

PROFESSIONAL SUMMARY

Regional / Area Retail Manager with 13+ years of experience across Saudi Arabia, the UAE, and Jordan, progressing from frontline 
sales to multi-branch leadership. Led five-store Riyadh and six-branch Northern Region portfolios with annual sales of 
approximately SAR 33M and SAR 28.9M and full P&L accountability. Strong record in sales target execution, KPI-led performance 
management, store openings, team development, stock availability, visual merchandising, customer experience, seasonal 
campaigns, and cross-functional coordination. Combines hands-on field leadership with product thinking and practical technology 
capability, translating operational problems into data workflows, performance tools, and working digital solutions.

CORE COMPETENCIES

Retail Operations: Area Management | Regional Operations | Multi-Branch Leadership | Multi-Unit Management | Retail Strategy 
| Store Standards | New Store Openings | SOP Compliance | Loss Prevention | Cash Handling | Asset Protection
Commercial Performance: Sales Targets | KPI Reviews | Conversion | ATV & UPT | Footfall | Gross Margin Awareness | Sell-
Through | Sell-Out | Promotions | Market & Competitor Analysis | P&L Accountability & Budget Performance
People & Customer Leadership: Manager Coaching | Talent Development | Employee Engagement | Onboarding | Performance 
Management | Succession Planning | Clienteling | Customer Experience | Staffing Coverage
Stock & Brand Execution: Inventory | Stock Availability | Replenishment | Best Sellers | Slow Movers | Product Mix | Visual 
Merchandising | Seasonal Launches
Digital & Analytics: Operational Requirements | KPI Modelling | Data Normalisation | Master Data Mapping | SQL Data Workflows 
| Dynamics 365 & API Integration | Business Process Automation
Applied Technology: SQL | React | TypeScript | JSON | GitHub Actions | Vercel | Power BI | Advanced Excel | PDF/Excel Reporting

PROFESSIONAL EXPERIENCE

Area Manager - Northern Region | Orange Bed & Bath
Madinah, Saudi Arabia | Feb 2025 - Present | 6 branches | 40+ staff
- Lead Alia Mall, Al Noor Mall, Yanbu Dana Mall, Tabuk Park, Al Jouf, and Arar with commercial and operational oversight across 

approximately SAR 28.9M annual sales.
- Manage performance across 625K+ annual visitors, 116K+ transactions, and 18.7% conversion through daily KPI reviews, branch 

action plans, staffing decisions, and stock follow-up.
- Sustained 18% ATV growth through structured cross-selling, clienteling behaviours, relevant add-on recommendations, and 

branch-manager coaching.
- Reduced stockout incidents by 40% by monitoring sell-through, sell-out, best sellers, slow movers, and daily stock availability, 

while coordinating replenishment and cross-branch stock transfers.
- Maintained zero staff turnover in Al Jouf and Arar and below 10% in Tabuk throughout the management period through 

coaching, engagement, and succession planning.
- Promoted internal candidates into Store Manager roles at Al Noor Mall and Alia Mall through structured coaching and readiness 

assessment.
- Coached branch managers on target delivery, customer experience, staff performance, and floor execution while coordinating 

seasonal campaigns with Visual Merchandising, Marketing, HR, Finance, Maintenance, and Supply Chain.
- Translated multi-branch reporting gaps into the operational requirements, KPI logic, employee and branch mappings, and 

management workflows implemented in ORA Cockpit.
- Supported the full opening-readiness process for a Madinah branch through daily site visits and coordination with Maintenance, 

Decor, Visual Merchandising, Recruitment, Training, and Finance.

Area Manager - Riyadh Region | Orange Bed & Bath
Riyadh, Saudi Arabia | Oct 2023 - Feb 2025 | 5 stores | 40+ staff
- Managed Tala Mall, Riyadh Park, The View Mall, Hayat Mall, and Riyadh Gallery, contributing to an approximately SAR 33M 

annual retail portfolio.
- Delivered 22% Q1 revenue growth through clearer branch accountability, daily KPI ownership, manager coaching, stronger sales 

execution, and greater focus on product mix and gross margin awareness.
- Reduced staff turnover from 60% to 20% and extended average tenure from 2 to 8 months through structured onboarding and 

floor coaching.
- Promoted internal candidates into Store Manager roles at Riyadh Park and Riyadh Gallery through structured coaching, 

performance follow-up, and readiness assessment.
- Standardised customer-service, store-readiness, target communication, stock follow-up, and performance-reporting routines 

across 40+ employees.
- Coordinated a Riyadh store opening across maintenance, decor, visual merchandising, recruitment, staff training, and daily site-

readiness follow-up.

https://wa.me/966567028690
https://kha159-create.github.io/my_journey/?lang=ar
https://www.linkedin.com/in/khaleel-alsani
mailto:kha.als@outlook.com


Financial Services Advisor | Al Ansari Financial Services
Dubai, UAE | Aug 2021 - Jul 2023
- Ranked among the top 5% of 500+ advisors for sales performance while maintaining accuracy, compliance, and service quality in 

a high-volume environment.
- Built repeat customer relationships through dependable service, clear product explanation, and efficient transaction handling.

Store Manager | Tala Store
Irbid, Jordan | Apr 2019 - Apr 2021
- Delivered 15% annual revenue growth through daily target routines, team restructuring, stronger sales execution, and clearer 

accountability.
- Reduced staff turnover by 35% through improved onboarding, role clarity, feedback, and consistent floor coaching.

Assistant Store Manager (Progressed from Sales Associate) | Alshaya Group - H&M
Irbid, Jordan | Nov 2015 - Mar 2019 | Sales Associate to Department Manager to Assistant Store Manager
- Recognised twice as Employee of the Month and progressed through three roles — Sales Associate to Department Manager 

(leading ~6 employees across performance, training, schedules, sales KPIs, product mix, stock availability, and visual execution) 
to Assistant Store Manager; increased department ATV by 8%, raised UPT from 2 to 4, and achieved department target for five 
consecutive months.

- As Assistant Store Manager, supported a two-floor, multi-department fashion store with approximately 25 employees, acted for 
the Store Manager when absent, and managed daily targets, ATV, UPT, conversion, staffing coverage, visual-guideline execution, 
markdown and promotion readiness, seasonal launches, and inventory-count preparation — contributing to achievement of Q2 
and Q3 store targets.

Sales Representative | Al Qawasmeh Co.
Irbid, Jordan | Apr 2012 - Sep 2015
- Built an early sales foundation through territory coverage, customer relationship development, product explanation, and 

individual target follow-up.

LEADERSHIP PHILOSOPHY

- Diagnose before acting: use daily KPI data (conversion, ATV, UPT, stock, footfall) to identify the real driver behind under-
performance, and build branch-manager buy-in before changing a routine or a target.

- Lead from the floor: coach through direct site visits and real-time feedback rather than remote reporting, so standards are 
demonstrated, not just communicated.

- Turn underperforming baselines into strengths: repeated track record of rebuilding low-performing branches and teams through 
structured coaching, clear accountability, and succession planning.

DIGITAL SOLUTIONS & OPERATIONAL ANALYTICS

ORA Cockpit - Retail Operations Intelligence Platform | Project Lead & Solution Builder
- Identified fragmented PDF/Excel reporting as a multi-branch decision-making gap and led the end-to-end design and build of ORA 

Cockpit, combining a SQL database with a custom Excel master-data mapping layer to align D365 employee, branch, product, 
and ownership data into frontend-ready JSON.

- Built two core data workflows: an automated GitHub sync (employee, branch, product, and operational data every 15 minutes) 
and a live-sales workflow via Dynamics 365 OAuth/OData and Vercel Serverless Functions for real-time and hourly views.

- Defined and implemented business logic covering sales, visitors, transactions, conversion, ATV, targets, branch rankings, 
Hijri/Gregorian LFL comparisons, Employee 360, target allocation, stock, product mix, market-basket analysis, and missed 
opportunities.

- Delivered bilingual, role-based views with KPI alerts, PWA access, PDF/Excel exports, data caching and fallback handling, and 
deployment via GitHub Actions, GitHub Pages, and Vercel.

Development Approach: AI-assisted development used to accelerate technical learning, prototyping, troubleshooting, and 
implementation while retaining ownership of requirements, business logic, data mapping, validation, and operational application.

Technology: SQL | Dynamics 365 OAuth/OData | Excel Master-Data Mapping | JSON Data Pipelines | React | TypeScript | Vite | 
GitHub Actions | Vercel Serverless Functions | PWA | Power BI | SheetJS | jsPDF

EDUCATION

BSc Computer Science (In Progress, Expected 2029): University of the People | Online | Jan 2026 - Present

Intermediate University Degree in Well Drilling Technology (Engineering Programme): Al-Huson University College, Al-Balqa 
Applied University | Jordan | 2021

CERTIFICATIONS

Building and Managing a High-Performing Sales Team - LinkedIn Learning (2023) | Leadership: Practical Skills - LinkedIn Learning 
(2023) | Certified Anti-Money Laundering Specialist (CAMLS) - Al Ansari Financial Services | Fundamentals of Digital Marketing - 
Crown Prince Foundation (2021)

LANGUAGES

Arabic: Native | English: Professional Working | German: Intermediate
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